[image: image1.jpg]ACHIEVING HEALTH, UNITY AND WELL-BEING



1

 “Healthy Huron” Strategic Plan

Healthy Behavior; Safe and Attractive Environments; Holistic Health; Collaboration, Promotion, Tracking, and Evaluation.  

Strategic Goal 1:  Healthy Behavior: Nutrition, Physical Activity, Relationships and Preventative Measures

Increase the number of community members engaging in healthy behaviors through education, promotion, activities, availability and access.

	Initiative
	Action Pathways
	Expected Outcome

	1. Increase the availability and visibility of healthy food options in stores, restaurants and businesses in Huron
	a. Assess food providers to determine current provision of healthy foods and willingness to offer and promote healthy options.
b. Assess and implement marketing plan to promote the availability of healthy food options.
c. Continue to monitor offerings by providers, and engage new partners.
d. Utilize creativity to disseminate education to diverse populations in the community
e. Promote healthy cooking education opportunities
	More food providers offering healthy options while community members are being proactive in choosing & demanding healthier food choices.

	2. Promote individuals and groups who are living the Healthy Huron mission
	a. Publish  Healthy Huron Highlights and other stories in HRMC publication, Plainsman, Prairie Tracks, Channel 6, Payday  and other marketing avenues

b. Find a partner to maximize our marketing efforts
c. Encourage/promote worksite wellness initiatives in the community
	Multiple businesses in area promoting wellness programs.



	3. Support, improve and promote nutrition education 
	a. Establish a plan for a nutrition education stakeholder meeting and follow up

	Several educators available to the community 

	
	
	

	4. Support childhood providers and school staff/administration in promoting healthy behaviors during school and after school programs

	a. Open communication with school and continued strong relationship enhancing the healthy opportunities for the students and staff 
b. Team up with local nursing students promoting community health
 
	Schools remain a leader in wellness education

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Strategic Goal 2:  Safe and Attractive Environments: Beautification, Trails, Infrastructure and Safe Developmental Environments for Children

The beauty of the area enhances individual’s sense of well-being and encourages outdoor activity.

Small changes to the environment in which people make decisions can support an individual’s ability to make healthy choices. 

	Initiatives
	Action Pathways
	Expected Outcome

	1. Encourage and support community design and development that supports healthy behaviors 
	a. Identify Healthy Huron’s vision

b. Meet with stake holders (e.g. Park and Rec, fitness centers, Mayor’s office, state reps, etc.), to learn their vision and needs, to improve their infrastructure (e.g. trails, sidewalks, adequate lighting, and traffic slowing devices, etc.) to improve the safety and opportunity for physical activity
c. Continued communications and collaboration with Healthy South Dakota  
	Plentiful opportunities for safe physical activity throughout the community  
Attractive & inviting environments that enhance community members’ sense of well-being

Good working relationship with state wellness group

	
	
	


Strategic Goal 3:  Holistic Health
Health and wellness is about more than just good physical health or absence of illness or disease. Healthy Huron believes in a broad concept of health to include physical, social, emotional, intellectual and spiritual well-being. 
Strategic Goal 4:  Collaboration, Promotion, Tracking & Evaluation: 
The success of this strategic plan is dependent on good communication, harnessing all resources in the community, accountability, and measuring and defining success.

	Initiatives
	Action Pathways
	Expected Outcome

	1. Hub for gathering and sharing information about existing healthy living activities 
	a. Assess the vitality of our current hubs, (ie. Website, facebook, twitter), and additional opportunities in the area (e.g. Tiger 411, radio, newspaper)
b. Establish a plan to gather information, maintain hubs and grow our reach 
	Multiple events occurring in the region are promoted and well attended.

	2. Track and evaluate initiatives yearly
	a. Strategic plan will be reviewed on a yearly basis
	Initiatives are successfully completed, tracked and evaluated.

	3. Secure Funding.
	a. Research/Apply/Complete Grant Opportunities


	Funding for projects.











